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The right investment strategy for you will be the one that takes into account your goals, 
personal circumstances and risk profile. One of the investment strategies that EKR 
Property has had success with clients is ‘Buy and hold to renovate or redevelop later’. 

This capital growth strategy gives you an option to add value and appeal over the long 
term and an exit strategy. This strategy is suitable in a competitive market with few viable 
options or when there is a shortage of new homes for sale, registered land to build on, 
materials and labour.

This guide explains what this strategy involves to educate and assist you in determining 
whether it suits your personal circumstances, risk profile and property investment goals.

Please note, before making any important financial decisions we strongly advise you 
to consult a mortgage broker, solicitor, financial advisor or accountant to confirm your 
ability to purchase and hold an investment property, and identify any future  
development potential.

Introduction
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Property Investment Strategy

Buy and hold to renovate  
or redevelop later

This long-term strategy relies on the property’s capital growth, so buying and holding an 
existing house on a larger block is recommended to take advantage of its appreciating 

land value over time. You can leverage the equity growth over 5-10 years and then use it to 
purchase another investment property, renovate, or redevelop.

Land-to-asset ratio
Mark Twain’s words still ring true: “Buy land; 
they’re not making it anymore!” On most occasions, 
the dwelling is depreciating in value. So strive to 
select a property with a higher land-to-asset ratio 
where the land represents 50-70 per cent¹ of the 
value of the property because rising land value is 
the primary driver of property price growth.

Exit strategy
An exit strategy could involve selling as-is or 
with a development approval in place. Or 
upgrading the property through a renovation or 
redevelopment to continue renting or to divest.

Property profile
A property profile that fits this strategy is generally: 
• an existing house on a 600sqm+ block (excludes 

character homes or those built pre-1946 - must 
be able to be redeveloped); 

• in a good enough condition to rent as-is but 
has lots of ‘potential’ and will require ongoing 
maintenance over time;

• located in a blue-chip suburb or one showing 
signs of gentrification; and

• will need a renovation or redevelopment in 
the future to add value and appeal when 
maintenance is no longer cost-effective.
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Where to buy

Trying to find the next hotspot is fraught with danger. The key to this strategy is to select an 
area or suburb primed for capital growth. Buy in robust suburbs that have performed well 

over the past 2-3 property cycles or 14-20 years.

Suburb profile
Pay close attention to the 
suburb’s rental vacancy 
rates, comparable sales, 
and price growth to 
determine how easy it will 
be to keep your property 
rented and maximise 
returns and capital growth 
over time. 
Analyse the growth 
potential based on 
population growth, 
sustainable employment, 
infrastructure investment, 
transport options and 
accessibility, and other 
essential facilities and 
amenities like schools and 
shops that will attract 
tenants and owner-
occupiers.

Supply vs demand
Avoid buying in areas or property types with increased 
competition, like unit blocks or large-scale housing 
developments where you might find more investor-owned 
properties. This can negatively affect supply and rental, 
and capital growth over time.

Gentrification
The inner-city properties are getting harder to secure, 
especially if a blue-chip suburb is in high demand and 
out of reach budget-wise. Another option is to seek areas 
undergoing or showing signs of gentrification, meaning 
they are changing character through the influx of wealthier 
residents and businesses. Many houses are being renovated 
or redeveloped, and businesses are opening to cater to this 
demographic. Ultimately, this creates a price ripple effect 
from the inner to middle-ring suburbs, causing property 
values and rents to increase. 
UQ research² released in 2020 has found that the highest 
levels of urban renewal and gentrification are occurring 
within a band located 5-15 kilometres from Brisbane, 
Melbourne and Sydney’s central business districts.
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When to buy

Australia is not one property market, so there is never a perfect time to buy. With property 
investing, think medium to long term; it is not a get-rich-quick scheme. There will always be 
opportunities in the market when you have your finances ready and can purchase the right 

property for your circumstances.

Market insights
The Australian housing market had experienced a 
boom during the Covid-19 pandemic, particularly 
in 2021, when sales volumes and home values 
peaked. As of June 2022, the market is entering a 
downturn phase and pointing toward softer market 
conditions with the number of sales and home 
values declining and interest rates increasing³. 
For the first time since August 2020, gross rental 
yields have increased, albeit by one basis point 
between February and March 2022. This trend is 
expected to continue as rent values increase faster 
than purchase prices⁴. The rental demand is well-
outstripping supply, and rents are rising across 
major cities and regional areas. With international 
borders reopening and migration recommencing, 
further tightening of rental supply is anticipated in 
2022, likely leading to continued increases in rental 
rates⁵. 

Opportunities
Investors should find attainable opportunities in 
this tight rental market as the house price growth 
slows and some vendors need to sell due to rising 
interest rates and cost of living pressures. Also 
retirees who are downsizing are more likely to 
continue to list their family homes on the market 
to cash in their equity gains, despite the slower 
market conditions. In many cases, these are older 
homes on a sizeable block near the city, which fits 
this strategy.
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Maintenance

With an established home, depending on its age and condition at the time of purchase, you 
will have to budget for unexpected repairs or replacements to ensure it remains safe and 

livable for the tenants. Maintenance could include painting, resealing, replacing damaged or 
faulty items, appliances and fixtures and professional cleaning inside and out, to name a few.

Tax deductions
As a landlord, you can claim work done to your property at tax time if it contributes 
towards its overall maintenance and repairs. The Australian Taxation Office (ATO) 
refers to this as any work done to repair damages, defects or wear and tear affecting 
the property whilst it is being rented out to tenants. It includes tools and equipment 
purchased to perform the work and the hiring of tradespeople to perform the work. 
We recommend talking to an accountant or tax agent to get the full details about 
maintenance deductions.
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Renovation

Ideally, the existing property you buy will be good enough to rent for a few years, with some 
maintenance required. If you buy well initially, you could grow your equity over time without 
adding value to the property through renovations or improvements. It is all about increasing 
your chances of better financial returns. But the property might get to a point where it needs 

a significant upgrade or extension to enable you to continue attracting tenants or make it 
more desirable to owner-occupiers if you want to sell.

Types of renovations
These could include any major improvements and 
structural changes to the property, such as adding 
a carport, a pool or a new room, reconfiguring 
a floorplan or replacing the bathrooms and 
kitchen. Most builders and seasoned renovators 
will agree that updating or replacing the kitchen 
and bathroom is one of the top renovations to add 
value to your investment property and provide the 
best return if done well.

Capital works deductions
Regarding tax deductions, we recommend 
consulting an accountant or tax agent to 
understand what renovations or improvements 
you can claim with the ATO as capital works 
deductions. 

Cost vs returns analysis
Before you consider renovating, do a cost vs returns 
analysis to determine whether it is more feasible to 
knock down the property and redevelop rather than 
renovate. Do your sums with renovations, and don’t 
overcapitalise. There’s a delicate balance between 
giving the tenant or buyer what they want and what 
they are willing to pay.
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Redevelopment

If you are looking at knocking down the existing property and redeveloping it, consider 
whether it is the right time to do this after looking at the costs and availability of 

tradespeople and materials.

Redevelopment costs
Redevelopment costs could include 
but are not limited to demolition fees, 
disconnection fees, council approvals, 
building costs, architect costs and builder 
or developer costs. During your cost 
analysis, we also recommend researching 
with a local agent and seeing what the 
new property would rent for to determine 
whether it is feasible for you to redevelop.

Design for the market
Speaking to a local agent can also assist 
you in designing and building the right 
home for prospective owner-occupiers 
when you decide to sell. Ask the agent what 
homeowners in that particular suburb need 
and expect (i.e. swimming pool, double 
lock-up garage, covered entertaining 
area etc.). This could maximise the house’s 
appeal, attract more potential buyers, 
create competition and enhance the  
sale price.
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Case Studies

The following case studies exemplify EKR Property purchasing investment properties for 
clients following the ‘buy and hold, redevelop later’ strategy. They are all in north Brisbane 

areas/suburbs undergoing gentrification.

Case Study 1 
Located 12km north of Brisbane CBD, 
with a plan to hold for 5-10 years, then 
redevelop to add value and appeal. The 
property was purchased with an existing 
tenant in place.
• Purchase price: $842,500
• Property type: 3 bed, 1 bath, 1 carport 

house on a 607sqm block
• Location: 12km north of Brisbane CBD 

(suburb undergoing gentrification)
• Buyer: Sydney-based investor
• Rental appraisal: $525 per week
• Gross rental yield: 3.24%
• Suburb vacancy rate: 0.6% (Mar 2022)
• Suburb median price: $959,150
• 2021 Suburb growth: 22%
• Average 20-year growth: 9.29%

Case Study 2
Located 18km north of Brisbane CBD, 
with a plan to hold for 5-10 years, then 
redevelop to add value and appeal. The 
tenant was secured before settlement!
• Purchase price: $710,000
• Property type: 3 bed, 1 bath, 1 lock-up 

garage on a 597sqm block
• Location: 18km north of Brisbane CBD 

(suburb undergoing gentrification)
• Buyer: Sydney-based investor
• Rent achieved: $480 per week
• Gross rental yield: 3.52%
• Suburb vacancy rate: 0.1% (May 2022)
• Suburb median price: $732,500
• 2022 Suburb growth: 18.5%
• Average 20-year growth: 8.84%
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Case Studies

Case Study 3
EKR Property assisted another Sydney-based investor in buying a house in a suburb 
north of Brisbane with a low vacancy rate and high growth potential.
• Purchase price: $650,000
• Property type: 3 bed, 1 bath, 2 garage stand-alone home on a 625sqm block
• Location: Northern suburb of Brisbane
• Buyer: Sydney-based investor
• Gross rental yield: 4.24%
• Suburb vacancy rate: 0.7% (Dec 2021)
• Suburb median price: $650,001 (2021)
• 2021 growth: 23.8%
• Average 20-year growth: 7.60%
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Next Steps

Need help to get started? 
You still might have some questions, so don’t hesitate to get in touch. We are happy to 
assist and offer an initial 60-minute free consultation session to get you started on your 
property investment journey.
The consult is a ‘meet and greet’ in person or virtually, where we will go through:
• Who you are, where you are now, your pain points, where you want to go; 
• EKR Property’s credentials and how we are qualified to help you;
• The journey we can take you on - from 

your goals to property settlement and 
everything in between; and

• Steps to get started and an introduction 
to a team of professionals to assist you if 
you don’t already have the contacts.

To book your free session: 
• Email: info@ekrproperty.com.au or 
• Call: Edward Reavy on 0404 784 864 
• Visit: www.ekrproperty.com.au
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Experience
Founder and Director Edward Kinloch Reavy is 
a professional property investor and advisor 
with over 20 years of property experience. He 
has researched, sourced, negotiated and built 
a significant property portfolio and has assisted 
many clients in doing the same.

Knowledge
Edward is a qualified property investment advisor 
(QPIA certified) and consultant, licensed real 
estate agent, build support consultant and buyer’s 
agent. His in-depth understanding of the Australian 
property market and sound property investing 
principles enable clients to invest safely and 
effectively.

Results
EKR Property has successfully assisted hundreds 
of clients in securing land, building on that land, 
securing homes, townhouses, dual occupancy 
properties, apartments, and acquiring small-scale 
development sites.

About EKR Property

EKR Property is a Brisbane-based Property Investment Advisory and Buyer’s  
Agency assisting first-time and astute investors Australia-wide in sourcing,  

negotiating and securing their next investment property.

Hundreds of clients have leveraged EKR Property’s Experience, Knowledge and  
Results to make informed and confident decisions to build wealth and financial 

 independence through property.
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About EKR Property

What our clients say
“When first considering engaging with 
a property buyer, we did have a level of 
uncertainty that did result in us delaying 
our decision; it was clear, however, that 
once we had employed the services of 
Ed through EKR Property, we realised 
we should have made the decision far 
earlier…Anyone looking for a company 
who listens, acts, advises and is willing to 
ensure success in any property investment 
cannot go wrong with engaging with Ed 
at EKR Property.” Alan W.

“Edward knows what he is doing. Great 
communicator and very detailed, he 
made it all very easy. Love your work, 
thank you.” Andrew R.

“We engaged Edward as a buyer’s agent 
for our first investment property after a 
recommendation. As first-time investors 
looking to buy interstate, we were put 
at ease by Edward’s professionalism 
and expertise. Edward’s hard work and 
dedication sourced a great property 
quickly and thanks to his negotiation skills 
at a great price. Edward took the time to 
educate us and answered any questions 
promptly. He has continued to go the 
extra mile to ensure that our property 
is thriving even post settlement. We will 
definitely recommend Edward to anyone 
investing in Brisbane.” Evan H.



CONTACT EKR PROPERTY

0404 784 864 
info@ekrproperty.com.au 

ekrproperty.com.au
      

FOLLOW US
linkedin.com/company/ekrproperty 

facebook.com/EKRProperty 
instagram.com/ekrproperty

Disclaimer

The information presented in this booklet is general in nature and is presented for educational purposes only. It is not 
intended as legal or financial advice and should not be construed or relied on as such. Past performance is not an indicator 
of future performance. Before making any commitment of a legal or financial nature, you should seek advice from a 
qualified and registered legal practitioner, mortgage broker, accountant, financial adviser or other required financial 
professional. EKR Property is not an accountant, mortgage broker, financial or legal adviser. All information provided by 
EKR Property in this eBook is stated as general information, and should not constitute any form of financial, taxation or legal 
advice. EKR Property is not liable for any loss caused, whether due to negligence or otherwise arising from the use of, or 
reliance on, the information provided directly or indirectly in this eBook.
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